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THE NEW YORKER MAGAZINE, INC. 


To Our Stockholders: 


In the year 1974, the Company’s net income was $1,364,459, compared 
with 1973 net income of $1,296,296 — an increase of 5.3%. Net earnings 
per share were $7.94 this year, as against $6.65 in 1973. It is to be noted that 
the number of shares outstanding in 1974 was 171,918 as against an average 
of 194,958 shares in 1973. 

In the past year, The New Yorker carried 3,858 advertising pages — lead¬ 
ing all consumer magazines for the seventeenth consecutive year, despite a 
reduction of 25 pages from the number carried in 1973. Our advertising 
revenue for the year came to a total of $20,374,820 — an increase of 7.7% 
over that for 1973. 

Our average net paid weekly circulation reached an all-time high of 487,067 
— of which 53,140 were newsstand sales. Accompanying this encouraging 
circulation figure was an all-time high in circulation income: $5,736,697 — 
an increase of 14.6% over 1973. Both subscription and newsstand prices were 
increased by 20% on February 3, 1975. 

A regulation of the Securities and Exchange Commission requires that 
we state in this report the nature of our principal business. As our former 
Editor once had occasion to remark, our principal business is the publication 
of a weekly magazine called The New Yorker in which we try to make sense 
and from which we hope to make money. 

The Company also has two wholly-owned subsidiaries whose sales are less 
than 15% of its total revenue. One of these, American Collegiate Marketing 
Enterprises Corp., is engaged in the business of selling magazine subscriptions 
for The New Yorker and other periodicals to college students and supplements 
the activities of our own Circulation Department. This subsidiary operated at 
a slight loss for 1974. Boulder Enterprise, Inc., the other subsidiary, produced 
a small profit for the year. This latter company is engaged in the printing of 
business forms and letters at a plant in Boulder, Colorado. 

Both stockholder lawsuits against the Company and its Directors, which 
have previously been reported to stockholders, have been terminated: the 
Goodman suit by dismissal; and the Kamin suit (in which the Court rendered 
a judgment in favor of the Company and its Directors) by discontinuance. 

Effective as of the same date — February 3 — that we increased the cost 
of the magazine to our readers, we also increased our advertising rates by ap¬ 
proximately 9%. These increases will serve to offset (in part, at least) the an¬ 
ticipated increases in 1975 — estimated at approximately 15% —in paper, 
postage, and manufacturing costs, among others. 






As of the end of February, advertising run and on order for the first 6 
months of 1975 is 18% behind the corresponding period of last year. In our 
judgment, this loss reflects the distressed and declining economy. Our pros¬ 
pects for 1975 depend in large part upon the success of the national efforts 
being made to halt that decline. 


Respectfully yours, 
Peter F. Fleischmann 
Chairman and President 


March 7, 1975 


Comparative Figures 

Below are some comparative figures on various phases of our business, 
covering the past five years: 


1974 1973 1972 1971 1970 

Average net paid 

circulation . 487,067 483,553 477,516 474,788 459,910 

Advertising pages .. 3,858 3,883 3,744 3,652 4,040 

Income: 

Advertising . $20,374,820 $18,911,280 $17,646,735 $17,380,203 $18,576,712 

Circulation . $5,736,697 $5,004,789 $4,864,695 $4,498,939 $4,150,653 

Sales, etc . $1,807,808 $1,261,032 $1,075,081 $511,109 $114,770 

Cost and expenses .. $25,994,101 $23,187,802 $22,262,427 $21,202,037 $22,206,247 

Interest income .... $475,655 $447,724 $550,269 $571,839 $602,878 

Income taxes . $1,036,420 $1,140,727 $803,199 $725,523 $272,625 

Net Income . $1,364,459 $1,296,296 $1,071,154 $1,034,530 $966,141 

Earnings per share. . $7.94 $6.65 $4.16 $4.02 $3.69 

Average number of 
shares of outstand- 

ing common stock .. 171,918 194,958 257,494 257,494 261,994 

Dividends per share . $5.75 $5.05 $3.50 $2.00 $3.65 


In 1974 Advertising and Circulation income increases were due to increased 
rates; and the Sales increase was due principally to Boulder Enterprise’s 
increased volume. The increase in expenses was due primarily to: paper and 
other materials used, $1,181,000; printing and promotional costs, $491,000; 
postage and transportation, $396,000. 











DIVIDENDS 


Quarterly Dividends: 

1st 

2nd 

3rd 

4th 

1973. 

. $1.25 

$.40 

$.40 

$3.00 

1974. 

. $2.50 

$.40 

$.40 

$2.45 


STOCK 

The stock of this corporation is traded Over-the-Counter. 
Recent stock prices: 

1974 1973 



High 

Low 

High 

Low 

Quarter: 

Bid-Asked 

Bid-Asked 

Bid-Asked 

Bid-Asked 

First. 

46-49 

45-48 

54-57 

46V4-50V4 

Second . 

47-54 

40-48 

55V4-58V4 

51-53 

Third . 

40-48 

35-None 

49-52 

47 V 2 -None 

Fourth . 

42-None 

38-None 

47%-None 

45-48 


The Company will provide without charge to a stockholder or beneficial 
owner of stock its Annual Report on Form 10-K for its most recent fiscal 
year, upon written request addressed to Myra L. Fries, Secretary, 25 West 
43rd Street, New York, N.Y. 10036. 


LITIGATION 

As mentioned in the preceding statement “To Our Stockholders” from our 
Chairman, the Kamin and Goodman lawsuits against the Company and its 
Directors have both been terminated. In addition to the amounts, previously 
reported, advanced for Directors in 1973, the Company in 1974 advanced 
for Directors, in reimbursement of their legal expenses in defending these 
suits, a total of $68,123.44, as follows: Patterson, Belknap & Webb, 
$58,648.44; Winthrop, Stimson, Putnam & Roberts, $500; and Hetkin, 
Barshay & Tuchman, $8,975. Under the Company’s Directors and Officers 
Liability policy we have to date been reimbursed in the amount of $126,912.42 
as against a total of $153,592.02 advanced for Directors in 1973 and 1974. 
We have made a further payment in 1975 to Patterson, Belknap & Webb in 
the sum of $3,888.96 and expect to be reimbursed in substantial part by the 
insurance company. 

















Consolidated Balance Sheet 
December 28, 1974 and December 29, 1973 


ASSETS 

1974 1973 

Current Assets: 

Cash . $ 1,281,827 $ 520,903 

Investment in state and municipal obligations and commercial 

paper (at cost, which is approximate market value) . 5,049,910 6,213,490 

Accounts receivable, advances, etc., less estimated cash dis¬ 
counts, returns and doubtful accounts of $337,919 and 

$350,090 . 3,330,627 3,154,249 

Inventories, at cost — art, manuscript, engravings, paper, 

stationery and supplies . 2,837,101 2,084,947 

Prepaid expenses and deferred taxes on income . 1,196,384 1,210,829 

Total Current Assets . 13,695,849 13,184,418 

State and Municipal Obligations and Cash Segregated to 
Apply Against the Liability for Unearned Portion of 
Subscription Payments Received in Advance — ( securities 

are at cost which is approximate market value) . 3,000,000 3,000,000 

Property, at cost: 

Equipment, furniture and fixtures, less accumulated depre¬ 
ciation of $353,579 and $319,769 . 400,804 435,915 

Leasehold improvements, less accumulated amortization of 

$11,136 and $8,409 . 29,768 32,495 

430,572 468,410 

“The New Yorker” Trade Name . 1 1 

Other Assets . 149,740 190,074 

Totals . $17,276,162 $16,842,903 


LIABILITIES 

Current Liabilities: 

Accounts payable and accrued expenses. $ 1,694,093 $ 1,745,731 

Taxes payable. 20,462 294,854 

Total Current Liabilities . 1,714,555 2,040,585 

Liability for Unearned Portion of Subscription Payments 
Received in Advance . 4,625,885 4,242,526 

Stockholders’ Equity: 

Capital Stock 

Authorized—300,000 shares at $25 par value each 
Issued—283,647 shares, less 111,729 shares held in treas¬ 
ury at December 28, 1974 and December 29, 1973 . 4,297,950 4,297,950 

Retained Earnings. 6,637,772 6,261,842 

10,935,722 10,559,792 

Totals . $17,276,162 $16,842,903 


The accompanying notes are an integral part of these financial statements . 






























































Consolidated Statement of Income 
Fiscal Years Ended December 28, 1974 and December 29, 1973 


Income: 

1974 

1973 

Gross revenue from magazine advertising and circulation, 
sales, etc. 

$27,919,325 

$25,177,101 

Interest income. 

475,655 

447,724 

Expenses: 

$28,394,980 

$25,624,825 

Cost of production and distribution. 

22,991,886 

20,311,581 

General and administrative. 

3,002,215 

2,876,221 

Total (including depreciation and amortization of $78,487 
and $83,753). 

25,994,101 

23,187,802 

Income Before Income Taxes. 

2,400,879 

2,437,023 

Income Taxes (including deferred taxes of $23,720 and 
($79,493)) . 

1,036,420 

1,140,727 

Net Income. 

$ 1,364,459 

$ 1,296,296 

Earnings per share based on average number of shares out¬ 
standing. 171,918 for 1974 and 194,958 for 1973 . 

$7.94 

$6.65 


Consolidated Statement of Stockholders’ Equity 
Fiscal Years Ended December 28, 1974 and December 29, 1973 


Capital Stock: 

BALANCE, BEGINNING OF YEAR. 

Deduct: 

Purchase of capital stock. 

BALANCE, END OF YEAR. 

Additional Paid-In Capital 

BALANCE, BEGINNING OF YEAR. 

Deduct: 

Purchase of capital stock. 

BALANCE, END OF YEAR. 

Retained Earnings 

BALANCE, BEGINNING OF YEAR. 

Add (Deduct): 

Net income for year. 

Dividends paid at the rate of $5.75 per share in 1974 and 

$5.05 per share in 1973 . 

Purchase of capital stock. 

BALANCE, END OF YEAR. 


1974 

1973 

$4,297,950 

$6,437,350 

__ 

(2,139,400) 

$4,297,950 

$4,297,950 

— 

$ 308,515 

_ 

(308,515) 

— 

$ — 

$6,261,842 

$8,363,274 

1,364,459 

1,296,296 

(988,529) 

(975,156) 

(2,422,572) 

$6,637,772 

$6,261,842 




































































Consolidated Statement of Changes in Financial Position 
Fiscal Years Ended December 28, 1974 and December 29, 1973 


1974 1973 

Working Capital Provided From 

Net income. $1,364,459 $1,296,296 

Depreciation and amortization. 78,487 83,753 

Working capital provided from operations. 1,442,946 1,380,049 

Decrease in other assets. 40,334 61,955 

Increase in liability for unearned portion of subscription 

payments received in advance. 383,359 804,434 

Total Working Capital Provided . 1,866,639 2,246,438 

Working Capital Used For 

Increase in state and municipal obligations and cash segre¬ 
gated to apply against the liability for unearned portion 

of subscription payments received in advance. — 500,000 

Acquisition of equipment, furniture and fixtures .. 40,649 19,968 

Dividends . 988,529 975,156 

Purchase of capital stock. — 4,870,487 

Total Working Capital Used . 1,029,178 6,365,611 

Increase (Decrease) in Working Capital . $ 837,461 $(4,119,173) 


Increase (Decrease) in Working Capital Consisted of 

Cash . $ 760,924 $ (727,551) 

Investment in state and municipal obligations and commer¬ 
cial paper. (1,163,580) (4,504,491) 

Accounts receivable, advances, etc. 176,378 262,681 

Inventories . 752,154 213,565 

Prepaid expenses, etc. (14,445) 248,927 

Accounts payable and accrued expenses. 51,638 563,469 

Taxes payable. 274,392 (175,773) 

$ 837,461 $(4,119,173) 

Notes to Consolidated Financial Statements: 

SUMMARY OF ACCOUNTING POLICIES 

Principles of Consolidation 

The accompanying consolidated financial statements include the 
accounts of The New Yorker Magazine, Inc. and its wholly-owned 
subsidiaries, Boulder Enterprise, Inc. and American Collegiate 
Marketing Enterprises Corp. All material intercompany accounts 
have been eliminated. 

Depreciation and Amortization 

Depreciation on equipment, furniture and fixtures is provided on 
the straight-line method at an annual rate of 10%, based on the 
estimated useful lives of the assets; amortization of leasehold im¬ 
provements is provided on a straight-line basis over the terms of the 
respective leases. 















































Deferred Taxes on Income 

The Company provides deferred federal income taxes in recognition 
of timing differences in reporting certain items of income and ex¬ 
pense (investment income, bad debts, art and manuscript costs, etc.) 
in the tax returns from amounts recorded in the financial statements. 

Subscription Income and Expense 

Cash receipts from magazine subscriptions are deferred and credited 
to income over the duration of the subscriptions. Subscription costs 
are expensed as incurred. 

STOCKHOLDERS’ EQUITY 

The Company, pursuant to an invitation for tenders dated March 22, 
1973, purchased 85,576 shares of its capital stock at a total cost of 
$4,870,487. The excess of such cost over the aggregate par value at 
$25.00 per share was charged to additional paid-in capital to the extent 
available and the balance to retained earnings. 

RETIREMENT PLAN 

The Company has a group retirement annuity plan which covers all em¬ 
ployees who received compensation from the Company for three suc¬ 
cessive years and elected to join the plan. Retirement plan expense 
amounted to $128,300 in 1974 and $194,665 in 1973. 

LEASES 

Rent expense for the years ended December 28, 1974 and December 
29, 1973 was $579,253 and $495,864, respectively. At December 28, 
1974 the Company was obligated under existing real estate leases for 
aggregate annual rentals of approximately $450,000. through 1977. Such 
annual rentals are subject to increases under lease escalation clauses. 

Main Lafrentz & Co. 

Certified Public Accountants 
280 Park Avenue 
New York, N.Y. 

The President and Directors 
The New Yorker Magazine, Inc. 

We have examined the consolidated balance sheet of The New Yorker 
Magazine, Inc. and subsidiaries as of December 28, 1974 and December 29, 

1973 and the related consolidated statements of income, stockholder’s equity, 
and changes in financial position for the fiscal years then ended. Our examina¬ 
tion was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other audit¬ 
ing procedures as we considered necessary in the circumstances. 

In our opinion, such financial statements present fairly the financial po¬ 
sition of The New Yorker Magazine, Inc. and subsidiaries at December 28, 

1974 and December 29, 1973, and the results of their operations and changes 
in their financial position for the fiscal years then ended, in conformity with 
generally accepted accounting principles applied on a consistent basis. 

Main Lafrentz & Co. 

New York, New York 
February 10, 1975 
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